@ Pensato

Competitor
Landscape

Why purpose-built beats general-purpose for
default servicing and legal accounting

pensato.ai | elevate@pensato.ai




General Al Chat vs Pensato

ChatGPT and OpenAl

A general-purpose Al chat interface. Upload a document, ask a question, get an instant answer. No setup, no configuration.
Runs on GPT-40. Widely used for drafting, summarizing, and one-off document questions.

Their Strengths Their Limitations Why Pensato Wins

O Instant results, zero setup required O No memory between sessions — every Permanent document memory — ingest
chat starts from zero once, query forever

R

O Excellent at reading single documents in
one session O Cannot query across multiple Query across hundreds of client files
documents simultaneously simultaneously

R

o Familiar to most users already

O Client data goes to OpenAl servers (v} Data stays in your controlled
O Strong general language and reasoning compliance risk for sensitive files environment — no third-party exposure
capability
O No audit trail of what was asked or (v} Full audit trail built in — required for
O Free tier available; low cost to start answered default servicing compliance
O No connection to workflows, [vj Connected to companions, AutoPilot,
automation, or external systems and workflow scheduling
O Cannot run on a schedule or trigger [v) Frontier Al, purpose-built infrastructure
automatically around it
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Microsoft CoPilot & Dataverse vs Pensato

Microsoft Ecosystem

Microsoft Copilot is an Al assistant embedded across Microsoft 365. Dataverse is the underlying data platform for Power
Platform apps. Together they enable Al-assisted work and custom app building within their ecosystem.

Their Strengths Their Limitations Why Pensato Wins

O Deep integration with Office 365 —
works where staff already work

O Enterprise-grade security and
compliance (SOC 2, ISO 27001)

O Dataverse provides scalable structured
data storage

O Power Automate enables workflow
automation across Microsoft tools

O Familiar IT governance and admin
controls

O Copilot in Excel was blocked for default
servicing firms — fails SOC and client
banking audits

O Dataverse stores structured data — not
designed for PDF/document ingestion

O Document handling requires bolting on
SharePoint separately

O No Al extraction built for default
servicing document types

O No companions for external systems like
SCRA, PACER, or Blossom

O Generic automation — not configured
for this industry's specific workflows
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(V) Purpose-built document ingestion —
PDFs, invoices, court filings processed
natively

[v) Al extraction prompts scoped to default
servicing document types specifically

(V) SCRA, PACER, and Blossom companions
built in — not available in any Microsoft
product

R

Designed to pass the compliance
requirements that blocked Copilot

(V) No dependency on Microsoft licensing
or ecosystem lock-in

[V} AutoPilot fills the external portal
automation gap Microsoft cannot reach



iIManage, Laserfiche & DocuWare vs Pensato

Enterprise DMS

Established enterprise document management platforms used in legal, finance, and government sectors store, organize,
version-control, and retrieve documents, often with added Al and strong security and compliance.

Their Strengths Their Limitations Why Pensato Wins

O Proven enterprise-grade security and
audit capabilities

O Mature compliance and version control
features

O Strong search and document retrieval
across large libraries

O Trusted by large law firms and financial
institutions

O Some Al summarization features now
available (iManage, LexWorkplace)

O Al features are generic — not trained on
default servicing or legal accounting
document types

O No companion automation for external
systems like SCRA, PACER, court portals

O No AutoPilot-style browser workflow
recording

O Expensive enterprise licensing — not
built for smaller specialist firms

O Significant setup and IT overhead to
configure for specific workflows

O No integration with Blossom,
QuickBooks, or servicer platforms

Pensato Al Competitive Landscape Guide | pensato.ai | elevate@pensato.ai

(V) Extraction prompts written specifically
for default servicing documents

7 Companions connect directly to the
external systems these firms use daily

[v) AutoPilot closes the gap for external
portal submissions these DMS tools
cannot reach

[V} Fraction of the cost — no enterprise
licensing overhead

™ Built by a team that understands the
default servicing and legal accounting
workflow

[vj Claude, as the Al engine, is more
capable than the bolt-on Al in traditional
DMS tools



Relativity & Epiqg vs Pensato

Legal Discovery & Processing

Relativity is a leading e-discovery platform for processing, reviewing, and producing large volumes of legal documents, while
Epig provides services like bankruptcy admin, class actions, and compliance for major law firms.

Their Strengths Their Limitations Why Pensato Wins

O Industry standard for litigation
document review and e-discovery

O Handles massive document volumes
with advanced review workflows

O Epiqg has deep bankruptcy
administration expertise

O Strong chain-of-custody and legal hold
capabilities

O Trusted by BigLaw and enterprise legal
teams

O Built for litigation review — not
operational accounting or servicing
workflows

O Extremely expensive — priced for large
law firms and enterprise clients

O No companion automation for servicer
portals or compliance sites

O No connection to QuickBooks, Blossom,
or daily accounting workflows

O Overkill for default servicing accounting
— not the right tool for the problem

O Requires dedicated legal ops or IT team
to administer
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[V Purpose-built for the daily operational
workflows of default servicing firms

7 Fraction of the cost with no per-
document or per-user discovery pricing

Companions automate the external
system interactions that Relativity and
Epig don't touch

R

(V) CoWork handles the accounting output
side — remittances, flash reports, AP
imports

(v} Designed for a small specialist firm's
actual daily work, not enterprise legal ops

M No IT team or dedicated administrator
required to run it



¥ The Bottom Line

Every competitor solves part of the problem. Pensato AIA solves the entire workflow.

Chat GPT & OpenAl Microsoft CoPilot & Dataverse iManage, Laserfiche & DocuWare
Great for one document, one Powerful within Microsoft Strong generic DMS. No Al
session. No memory, no scale, no ecosystem. Not built for document extraction built for default
security for client data. ingestion or default servicing servicing.No companion
workflows. automation.

Pensato AlA is the only platform built specifically for compliance and sensitive data — combining document
ingestion, Al extraction, companion automation, and workflow scheduling in one system.

Ready to take the next step? @ elevate@pensato.ai



