Pensato

Where Al Runs Is the Compliance Decision

A Guide for Mortgage Operations Teams Navigating Al, Pll, and MISMO
Compliance =

The Problem: Public LLMs Create PIl Exposure You Cannot Audit

When mortgage operations teams paste loan documents, borrower data, or compliance records into a public Al
model, that data leaves the network. It may be retained, logged, used in future training sets, or exposed through
model inversion techniques. The audit trail ends at the browser tab.

For servicers operating under CFPB, RESPA, GLBA, and state-level privacy mandates, this is not a theoretical risk. It
is a compliance gap with direct regulatory exposure. MISMO's data governance standards exist precisely because
mortgage data (SSNs, income figures, property addresses, loss mitigation notes) requires controlled handling at
every point in its lifecycle.

The Pensato Approach: Intelligence as Infrastructure

Pensato runs entirely within your network perimeter. Al processing happens on infrastructure you control - no
data leaves to an external API, no tokens are cached by a third-party provider, and no borrower information is
ever transmitted outside your environment.

How It Works
Three architectural principles define the Pensato security model:
¢ Local inference: models run inside your environment, not against a cloud endpoint
¢ [solated document handling: document content is processed inside a contained environment, scoped to
each workflow, and never stored or reused beyond the task at hand
e Zero-exfiltration design: no outbound data paths, no third-party API calls, no model training on your
documents

For IT and operations leadership, Pensato is designed to integrate without creating new risk surface. No new
vendor API connections, no data leaving your perimeter, no exceptions required in your information security
policy. Al capability that fits inside your existing controls, not around them.

Pensato treats Al as infrastructure in the same way you treat your loan origination
system or document vault. It lives inside your controls, not outside them.
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@ Pensato

Loan Processing

MISMO 3.4/ ULAD - TRID /
RESPA

Extracts and structures
data from loan packages
against MISMO schema
rules.

Flags missing fields, TRID
timeline inconsistencies,
and disclosure gaps, all
within the network
boundary.

Servicing Workflows

Loss mitigation - MERS - QC
and exceptions

Automates servicing notes,
exception documentation,
and loss mitigation
package assembly.

Consistent output aligned
to investor and agency
requirements.

Compliance
Documentation

GSE guidelines - CFPB - State
servicing rules

Generates audit-ready
compliance summaries,
identifies regulatory
deficiencies in
documentation, and
maintains versioned
evidence trails mapped to
specific rule sets.

RISK ELIMINATED

Borrower PII (SSN, income,
assets) never leaves your
LOS environment. No third-
party model sees loan file
content.

RISK ELIMINATED

Borrower loss mitigation
data (among the most
sensitive Pl in servicing)
stays inside your servicing
platform environment.

RISK ELIMINATED

Compliance records
processed locally. No
external Al provider can
access, retain, or be
subpoenaed for your
regulatory documentation.

What Would Compliant Al Change for Your Team?

Schedule a demonstration tailored to your servicing environment.
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